Proposed Milestone Schedule for JFOS Stage 2 CMP Removal Project

Item Description Start Date Finish Date
1 Initial Pre-Construction Meeting with EPA (afternoon of 10 April) 10-Apr 10-Apr
2 General Mobilization 24-Apr 26-Apr
3 Pre-Construction Meeting for EPA approval for Stage 1 Phase - Sheet Pile and Drilled Shafts 26-Apr 26-Apr
4 Install Sheet Piles and Drilled Shafts 27-Apr 4-May
5 Install Stage 2 Process, Staging and Control Areas 27-Apr 4-May
6 EPA Approval to Begin Excavation 4-May 4-May
7 Excavation, Flooding, Flocculation and Disposal 4-May 22-May
8 Confirmation Sampling and Testing 22-May 23-May
9 EPA Approval to Begin Excvation Backfill (assuming objectives achieved) 24-May 24-May
10 Backfill Excavation and Initial Regrade 24-May 2-Jun
Holiday closure 27-May 29-May
11 Post-Construction Seepage Geoprobe Sampling 31-May 2-Jun
12 Pull and Decontaminate Sheet Pile; Final Regrade 5-Jun 12-Jun
13 Remove and Dispose Process Area 12-Jun 15-Jun
14 Demobilization 12-Jun 16-Jun
Blue text indicate EPA action items and/or approvals required.
Green text indicate approximate start and finish dates dependent on predecessor items.
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